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As an effort to prevent the financial system crisis, UU No. 9 Tahun 2016 about Prevention and Handling of Financial
System Crisis (PPKSK) requires the Systemic Bank to prepare the Recovery Plan and use its own resources without using
the government budget to handle its bail-in.

As a follow up of the UU PPKSK, OJK has issued POJK No. 14/POJK.03/2017 dated April 4, 2017 about Recovery Plan for
Systemic Banks (hereinafter referred to as "POJK 14"). Subsection 2 of POJK 14 provides that a Systemic Bank shall
prepare and submit a Recovery Plan to OJK. Recovery Plan is a plan to overcome (prevent, recover and fix) any financial
problems that may occur in Systemic Bank.

Company as one of the Systemic Banks has compiled the Recovery Plan to comply with the regulation. In the Recovery
Plan, Company has established indicators in the form of financial ratios covering aspects of Capital, Liquidity,
Rentability and Asset Quality, and determining the trigger level of each of these indicators.

Company has also prepared recovery options for each of these aspects. Recovery options are the choice of action to be
taken to respond to the financial pressures experienced by Company (indicated by the exceedance of the trigger level)
to prevent, restore or improve the financial condition and viability of Company.

Company’s Recovery Plan
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To support the implementation of the Recovery Plan, Company has drafted the Recovery Plan guidelines and
established the Recovery Management Team responsible for implementing the recovery process in the event of a crisis

Company’s Recovery Plan has obtained approval from the Board of Commissioners and Controlling Shareholders
(Ministry of SOEs) through Letter No. S-743/MBU/12/2017 dated December 28, 2017. The Company has submitted
Recovery Plan documents to OJK on December 28, 2017 and has obtained OJK approval through Letter No. S-
18/PB.3/2018 dated March 15, 2018

In order to comply with subsection 37 of POJK 14 regarding Recovery Plan, Company will issue subordinated debt with
write-down feature in 2018 thereby strengthening the Company's capital.

Subsection 3 of the POJK 14 requires that the Recovery Plan be required to obtain shareholder approval through the
General Meeting of Shareholders so that at the GMS Year 2017, Company requests the approval of the Recovery Plan.

Company’s Recovery Plan
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Coverage of Company’s Recovery Plan Document

Based on Subsection 10 POJK 14 about Recovery Plan for Systemic Banks shall be regulated on the framework of the
Recovery Plan document contents. Referring to these provisions, the contents of the Company's Recovery Plan are as
follows:

1) Executive Summary

2) Overview of The Company
Includes explanation of the condition and structure of the Company's business group

3) Strategic Analysis
Includes explanations the level of business lines materiality, office networks, and subsidiary companies/financial
service institutions

4) Recovery Options
Includes explanation of Recovery Plan indicators, trigger level and recovery options

5) Scenario Analysis
Includes explanations of assumptions, data and results from scenario analysis

6) Governance
Includes an explanation of the organizational structure of the recovery management team and the steps to be
undertaken by the Company under normal conditions, worsening, approaching crisis to crisis

7) Recovery Plan Disclosure
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Thank You

PT. Bank Negara Indonesia (Persero) tbk
Enterprise Risk Management Division (ERM)

BNI Building, 26th Floor
Jl. Jend. Sudirman Kav I 10220


